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OUR PURPOSE:

ealth and wellbeing of gay men and of people living with HIV.
pmes for the sexually and gender diverse community.

OUR MISSION:

viding care and support for people living with HIV; health promotion,

pve health outcomes for sexually and gender diverse

R VALUES:
INGFUL PARTICIPATIQ QMM

are a part of the communities we work in to feel that they are part of what we do.
ate meaningful participation of these communities.

We w
We e

We are an organisation founded in the communities we work for, on the principles of social justice. We support
people to thrive, express themselves, and to develop skills and capacity.

We treat our clients, members, volunteers, staff and the organisations with whom we work with honesty; fairmess
and respect.

Our work is evidence-based, drawing on current knowledge, with a thorough understanding of the
epidemiological and social context of HIV in Australia, and of the needs of our communities.

We deliver accessible and responsive programs in collaboration with others in our communities.
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OUR HISTORY:

many services and programs we offer today grew from unique
vists, clinicians and political leaders.

neeting called to express concern at government inaction over an emerging
ed Immune Deficiency, or GRID), the direction of a community and clinical
affected by HV.

porters, people were mobilised and engaged directly with
services to create a world-first model of care. We began as a
sation where most tasks were done by people volunteering their

U
time,
Qur g have changed over time, but our volunteers remain fundamental in the delivery of

Servi mitted to leading the fight against HIV and related social justice issues, so our history is
awo

At VAC we;

@ Deliver HV prevention, education and health promotion to gay men.

@ Provide services, support and advocacy for all people living with HIV.

@ Respond to emerging needs and developments in HIV prevention and care.
@ Support and promote the health and wellbeing of sexually and gender diverse communities.
@ Promote access to our services for these communities.
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OUR STRATEGIC GOALS & OBJECT

WORK TO DECREASE RATES & IMPACT O

[ ] nce-based HIV prevention approaches and technologies to respond
and;

[ ] italise on developments in prevention and care.

PROVIDE TRUSTED LEADERSHIP
: v der diverse communities, particularly on the improvement of
healt ng cap opment, and using our policy capacity to argue for reforms to laws

and sood health and using our policy capacity to argue for reforms to laws and policies
whic galth and|
B ise and resources to support the capacities of other community organisations with

similar objectives and values as us.

By addressing a broad range of health issues that affect wellbeing in sexually and gendler diverse communities
and making the most of our expertise in services and programs delivered by volunteers and staff,

By being a well-governed and financially secure organisation;

By keeping abreast of changes in health reform and working together with partners to take advantage of
new funding opportunities;

By dlelivering services and programs based on need, research and sound evidence;

By fostering a committed and competent workforce, macle up of volunteers and staff anch

Through meaningful engagement with our communities.
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OUR STRATEGIC GOALS:

1. WORK TO DECREASE RATES & IMPACT (

[ ) evidence-based HIV prevention approaches and technologies to respond
BmiC.
ing at the forefront of scientific developments and technologies;
and services;
pmmunity for the adoption of treatment and prevention technologies.

0L apitalise on developments in prevention and care.
ill achieve ing a client-centred approach to informing our policy positions;
oviding access tatimely and accurate information, utilising appropriate skills and resources;

pstering strong and effective relationships with significant partners.

By working together with sexually and gender diverse communities, particularly on the improvement of health
outcomes, providing capacity development, and using our policy capacity to argue for reforms to laws and policies to
improve good health and using our policy capacity to argue for reforms to laws and policies which undermine good
health.

We will achieve this by being the centre of excellence for GLBTI health issues;
By being recognised as a reputable source of advice and service provision;
By ensuring that we are an inclusive organisation internally and externally.

By sharing our expertise and resources to support the capacities of other community organisations with similar
ohjectives and values as us.

We will achieve this by creating opportunities for effective engagement and collaboration;
By faclitating, enabling and empowering our partners.

By addressing a broad range of health issues that affect wellbeing in sexually and gender diverse communities and
making the most of our expertise in services and programs delivered by volunteers and staff.
We will achieve this by ensuring an integrated service framework in the delivery of care;
By delivering professional services in response to the needs of our community across Victoria;
By being innovative, agle and responsive to the dynamic health environment in which we worls;
By ensuring the organisation has the optimal facilties, systems and resources from which to operate our
services.

By being a well-governed and financially secure organisation.
We will achieve this hy diversifying our sources of revenue with a view to a sustainable future;
By taking advice on opportunities and risks on existing and new ventures.
By keeping abreast of changes in health reform and working together with partners to take advantage of new
funding opportunities.
We will achieve this hy identifying and developing new business opportunities.
By delivering services and programs based on need, research and sound evidence.
We will achieve this by accessing reliable and specialised therapeutic and technical information;
By proactively identifying the changing needs of our community.
By fostering a committed and competent workforce, made up of volunteers and staff.
We will achieve this by maintaining an engaged workforce committed to our goals and values,
By identifying and facilitating staff and volunteer professional development;
By being an organisation that people are proud to work for.
Through meaningful engagement with our communities.
We will achieve this by maximising our reach through new technologies;
By mocdernising our identity to reflect the changing needs of our community;
By bolstering our profile and enhancing our message to the community;
By having a broad social engagement aligned with the goals of the organisation.
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To reduce HIV transmissions by promoting the
health and wellbeing of gay men and other people

g0l CONNECTION ! CONNECTION
Y J! U J! U
e MEMBERS 8 COMMUNITY
To work in partnership to improve health outcomes c
for the sexually and gendler diverse community. .
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e TUUO(ADOCACY) T Working Together T & SFRVICES

£

IMPACT === (ORE COMPETENCY

HIV Support Services

Social Marketing

WERE ALL ABOUT PEQPLE. WOR
y elements of our purpose: to reduce HIV transmissions in

being of gay men and other people with HIV and to work in partnership

e sexually and gender diverse community. The model works on the principle of
in and mobilisation,

2nsures that we remain relevant and connected, but is also an

principles of community development and activism.
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